[image: image1.emf]    Co - Chair   Vernon Sykes, Representative   34 th   House District       Co - Chair   William G. Batchelder, Speaker   69 th   House District    



Ohio Constitutional Modernization Commission
Organization and Administration Committee 
Richard Walinski, Chair

Thursday, May 9, 2013
Chairman Walinski called the meeting to order and asked the clerk to take attendance.  

The following members were present:
Chairman Walinski

Paula Brooks

Sen. Capri Cafaro

Rep. Kathleen Clyde

Douglas Cole

Charles Kurfess

Donn Parsons was there for President Faber and Larry Malone was there for Mr. Rugola.  

Chairman Walinski noted that the Commission’s rules were sent to the Organization and Administration Committee for final review.  He noted as well that the O&A Committee was assigned the following topics:

-Budget and Staffing

-Ethics and Procedural Rules

-Replacement of members when necessary

Chairman Walinski indicated he wanted to update the full commission on the above matters at the meeting later that day.

BUDGET:

Chairman Walinski noted that the House budgeted $750,000 annually for a total biennial appropriation of $1.5 million.  Senator Cafaro indicated that the budget could be out of the Senate by the first week of June.

Chairman Walinski indicated he would like minutes to be detailed and cover topics discussed, remarks by members, suggestions and responses.
STAFFING:

Chairman Walinski said we should seek qualified candidates.  The O&A Committee has Commissioner Brooks and Speaker Kurfess who initially worked on the report on Budget and Staffing in a working group.  Chairman Walinski asked them to provide a summary of their recommendations.

Commissioner Brooks said we need professionals and the structure of the ‘70s commission would be a good start as it is fairly consistent with today's needs.

Speaker Kurfess said we need an administrative head, counsel, and staff of counsel.  More important now than in ‘70s is a public relations person, public information officer, or liaison with the public.
Senator Cafaro suggested a Communications Director role.

Speaker Kurfess continued this should be our priority.  We need to let the public know we exist and make ourselves available to hear from them.  Those 3 positions (public info officer, administrative head, and counsel) are a good start.  

Chairman Walinski asked for recommendations from others on staffing.

Speaker Kurfess continued about a fiscal officer. LSC told him and Commissioner Brooks that they do not do that for other commissions, such as the Retirement Study Council.  

Chairman Walinski asked if that would be different than the operations person/administrative head.  

Speaker Kurfess said no, not necessarily.

Commissioner Brooks said it is imperative to get position descriptions written out.  

Mr. Cole asked is we would have House and Senate staff available to assist us, shared service, and assistance with technology and printers.    

Ms. Cherry, Counsel to Commission Co-Chairman Vernon Sykes, said House and Senate staff will be somewhat available.  She would check on technology.  

Speaker Kurfess asked if Mr. Steinglass, consultant to the Commission, is ready to work on those things.
Mr. Cole asked if the Executive Director would be a public employee and if there are posting requirements.  He suggested moving quickly on that.  

Mr. Walinski said he was not sure yet and suggested the committee should discuss it at the next meeting.  He asked if the committee was clear on what it would report later that day.  He asked if Executive Director, operations, and fiscal officer would all be in one position?  

Speaker Kurfess said we need to identify what we need and who does what shakes out later.  

Commissioner Brooks said the consultant plans to spend time on drafting job descriptions.
Mr. Cole asked who would conduct the interviews.
Chairman Walinski said the O&A committee will oversee the search.  Counsel will be coordinating the research of the commission which will be bulk of the work.  Chairman Walinski does not have concerns about hiring counsel for the commission, the days of the AG solely representing all state entities being long gone.  

Senator Cafaro asked if the positions will be full time.

Speaker  Kurfess and Commissioner Brooks suggested full time with flexibility.

Chairman Walinski asked if we should have full-time employees or just consultants.
Senator Cafaro said it depends on the context of the position.  If a consultant can be more cost effective, we should consider it.  Some consultants can dedicate themselves to a client full-time.  

Commissioner Brooks said it goes back to job descriptions.  $750,000 will go quickly.

Senator Cafaro asked if the committee drafts those descriptions.  Chairman Walinski said yes and he hopes the consultant will do this and suggest how to look for people.  

Mr. Cole asked if we need an administrative assistant.
Chairman Walinski said the 1970s records show a series of people served in that capacity.  

Speaker Kurfess said we need to set out procedure for filling these.

Representative Clyde said we should do that sooner rather than later.  Lay out an agreement with the law schools, formal agreements setting up fellowships - one year post-grad for example.  

Mr. Cole mentioned the legislation clinic at OSU and the 1-year transition program with local entities. Dean Michaels is always looking for opportunities.  Mr. Cole mentioned unpaid externs or new graduates.  

Commissioner Brooks suggested that all law schools be included.  

Chairman Walinski said we would have to be sure there was enough work to go around.

Senator Cafaro said there are 9 law schools in Ohio.

Speaker Kurfess noted that coordinating the law student/graduate help could be a full-time job.  He recognizes the need for 3-4 staff plus an administrative assistant.  

RECORD of Commission

Chairman Walinski asked how detailed will this Commission's record be?  The rules now say that a record will be created.  Should we have greater detail?  Uniformity among committees?  If we are going to recommend detail and uniform procedures for making the record, we ought to do it very soon. 

Senator Cafaro said the approach to record-making should be uniform.  Discussions on changing the constitution are very important and we should have them videotaped.

Mr. Cole said he has no objection but wondered if audio would be adequate.

Senator Cafaro said audio would be fine too.  

Chairman Walinski asked if audio or video would replace minutes.  

Senator Cafaro said minutes would just be a general encapsulation summary.

Chairman Walinski noted that the ‘70s record was very detailed.  (minutes)

Senator Cafaro suggested that was because shorthand use was prominent then and is not today.

Commissioner Brooks said her county commissioner meetings are taped and the minutes are made from that tape.  Then the video does not need to be retained after minutes are made.

Chairman Walinski asked if the requirement to record video or audio should be reduced to a Commission rule.  Sen. Cafaro said it should.  

Mr. Cole wondered if we might need more staff to record meetings.  

Speaker Kurfess noted the need for equipment and that the public finds it disappointing when presentation equipment fails.   

Mr. Cole asked what the purpose of having a complete audio transcript would be.  If there is significant cost, does it improve the product of the Commission that much?

Senator Cafaro suggested cost would be minimal because of technological advances.  Suggested that we need the transcript because we have the ability to do it and this is very important.  

Commissioner Brooks agreed that technology is very cheap these days.

Mr. Cole agreed that technical tools are cheap but that staff time to operate it might not be.  

Chairman Walinski suggested we revisit this topic at the next committee meeting.  

Steve Steinglass, OCMC consultant, arrived and Chairman Walinski asked him if he would draft job descriptions for:

-operations director, maybe called an Executive Director -fiscal officer

-counsel or consultant - oversee and manage myriad research topics.   

-communications director/public information officer/tech savvy staffer 
Chairman Walinski said we need drafts at our next O&A meeting to refine.
CHANGE RULES to reflect new committee structure

Chairman Walinski moved that we change the rules to reflect the 6 subject matter committees instead of the original 8.  Motion carried with no objections.

Chairman Walinski brought up whether we should have non-partisanship in the rules.  It will be discussed at the next meeting.  He will have proposed language ready.  He noted the need for a long next meeting.  The next meeting was set for Thursday, May 30, 2013.  
PUBLIC COMMENT:

Peg Rosenfield attended the 1970s commission meetings and suggested we hire a highly competent ED like Ann Erickson (‘70s ED) and let her hire everyone else.  

Steve Steinglass said it was important to have 21st century rules such as allowing phone calls for short conversations between meetings.  

Commissioner Brooks mentioned their might be conflicts with Steinglass drafting position descriptions and we should be aware of that moving forward.  

The meeting was adjourned with no objections at 11:15am.
Richard Walinski




Joseph Rugola
Chairman





Vice-Chairman
Ohio Constitutional Modernization Commission • Speaker William G. Batchelder & Rep. Vernon Sykes, Co-Chairs

77 South High Street, Columbus, Ohio 43215


[image: image1.emf]